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Mission, Vision, Core Beliefs, and Goals
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• The district received a rating of Not Rated: Harvey Provision for the 2017

• 251 out of the 275 campus

• 17 out of the 275 campusesthat were rated (6 percent) received a Not Rated: Harvey Provision label, including two camp

• 19 out of the 27 campuses(70 percent) rated Improvement Required in 2016

• 243 campuseswere eligible thisyear for Distinction Designations • 152 campuses(63 percent of those eligible) received at

• 19 campuses(8 percent of those eligible) received every eligible Dist
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District Name: Cou

Department Name: Educat

Data/ NeedsAssessment:

Measurable Performance Objectives
Strategy

(Actions/Processes)
Timeline

Resources - Inc

Sou
Implement small group guided

reading instruction using authentic

textswith fidelity

August 2018 - May 2019 HISDCurriculum &

Bookroom

Provide district wide professional

development to address the reading

TexasEssential Knowledge and Skills

processstandards

August 2018 - May 2019 HISDCurriculum, l

Teacher Developm

Curriculum Special

Provide a phonicsmanual for

kindergarten to 2nd grade teachers

that systematize phonics instruction

acrossthe district

August 2018 - May 2019 HISDCurriculum &

Curriculum Special

Provide ongoing professional

development for campus leaders

including: Principals, Assistant

Principals, Reading Specialists, and

Reading Lead Teachers.

August 2018 - June 2019 TexasSchool Leade

Focuson independent reading and

conferring with studentsabout their

comprehsiion goals, coaching them

to think deeply about text

August 2018 - May 2019 Dynamic Personali

Libraries; Title II - T

Development and

Specialists

Provide grade level specific,

geogrphic area office professional

development addresseffective

writing instruction throughout the

school year

August 2018 - May 2019 HISDCurriculum, l

Teacher Developm

Curriculum Special

Host the Pre-Kto 12th grade Writing

Summit featuring classroom

teachers, specialistsand experts

sharing best practices for teachers

and administratorsacrossthe district

August 2018 - May 2019 Lead Teachers; Ide

Teacher Presenter

Development and

Specialists

Goal #1: Percent of studentsreading and writing at or above grade

Summative Evaluation: 2019 STAARReading and Writing

By June 2019, the percent of studentswriting at or above

grade level in grade four will increase by at least three

percentage pointsasmeasured by STAARand monitored by

common writing formative assessments in the fall and spring.

Root Cause #1:

Houston Independent School Distict - Distri

Houston ISD

Problem Statement #1:

Elementary Curriculum and Development

By June 2019, the percent of students reading at or above

grade level for grades three through five will increase by at

least three percentage pointsasmeasured by STAARand

monitored by the district-wide universal screener.

Lack of systemic teaching of writing skillsand processesa

Grade 4 STAARWriting performance decline of 4%at the

Elementary Curriculum and Development recognizesgains in grades3-5 mathematics, grades3-

writing to increase student achievment and to close the achievement gap.

Provide principalsand administrators

with resourcesto support and

monitor effective writing instruction

through monthly principal meeting

sessionsand weekly walk-through

documents

August 2018 - May 2019 HISDCurriculum an





Measurable Performance Objectives
Strategy

(Actions/Processes)
Timeline

Resources - Inc

Sou
Continued data collection and

development. Compile comparitive

data from 2017-2018 school year, in

areasof campusofferingsand

certified and non-certified teachers.

August 2018–June 2019 GF1, Title IV

Provide continued professional

development for administratorsand

teachers in the areasof best

practices, campusvision and

instructional support.

August 2018–June 2019 GF1, Title IV

Strengthen national, local and

community partnerships to maximize

equitable facilities, materialsand

equipment for underfunded and/or

qualifying campuses.

August 2018–June 2019 Various local and n

non-profitsand pa

Recruit HISDemployeesannually to

enroll in a post-secondary School

Library Certification cohort to obtain

their school library certification.

Enrollment by Spring 2019 semester,

graduation by Summer 2020.

Partnership with H

university parnters

program using libr

curriculum

Partner with Construction Services to

ensure that each new/renovated

campus isconstructed with a library

space that iscapable of housing the

physical collection and providing a

space for research work, studying

and collaboration.

August 2018–June 2019 Bond Office

Conduct an analysisof each campus

library collection to determine their

TCEAstatus, along with fundsneeded

to further develop any library

collection that doesn't meet

Proficient status

August 2018–June 2019 GF- Library Curricu

Goal #2: The percentage of graduatesmeeting the Global Graduat

By June 2019, promote 21st century learning and global

graduate competenciesby increasing the number of full-time

certified librarian positionsby 5%.

Equitable accessto high quality Fine Arts instruction and

Root Cause #2:
Lack of targeting essential staffing, facilities, materialsan

zoning.

Summative Evaluation: Full time and certified Fine Arts teachers, Librarians, and

By June 2019, promote high quality fine arts instruction and

global graduate competenciesby increasing the number of

full-time certified visual arts, dance, music, and theater arts

teachersby 5%.

Problem Statement #2:



Provide high-quality instructional

resources, increase teacher

qualificationsthrough ongoing

professional development, and

expand early childhood family and

community engagement

opportunitiesasoutlined in Rider 78

August 2018–June 2019 GFPKCurriculum S

Partner with HISDResearch and

Accountability to analyze PK

enrollment trends, space availability,

and enrollment/zoning practices

August 2018–March 2019 HERCPartnership

By June 2019, increase prekindergarten high-quality

programming and planning to be able to serve an additional

1,000 students in prepartion for the 2019-2020 school year.

Measurable Performance Objectives
Strategy

(Actions/Processes)
Timeline

Resources - Inc

Sou



Measurable Performance Objectives
Strategy

(Actions/Processes)
Timeline

Resources - Inc

Sou
Provide resourcesand training for

administratorsand Intervention

Assistant Team (IAT) department

managersand specialists to match

interventionsand strategies for

struggling readersbased on data

August 2018 - May 2019 HISDCurriculum, l

Teacher Developm

(TDS) and General

Curriculum Special

Integrate Social Studieswithin the

literacy block and use district

adoption StudiesWeekly

August 2018 - May 2019 HISDCurriculum &

Instructional Resro

Implement Literacy Rotuinesasthe

district-wide Sheltered Instruction

Model during literacy and content

instruction

August 2018-May 2019 Title II & III- Teach

Specialists

Increase math student achievement

through implementation of Guided

Math to the 5Elesson model

framework by providing high-quality

instructional resourcesand ongoing

professional development.

August 2018 - June 2019 HISDCurriculum, l

Curriculum Special

Teacher Developm

Provide ongoing professional

development for campus leaders

including: Principals, Assistant

Principals, Math Specialists, and

Math Lead Teachers.

August 2018 - June 2019 TexasSchool Leade

Implement and monitor Imagine

Math diagnostic assessments,

usuage, and student TEKSmastery.

August 2018 - June 2019 Instructional Mate

(IMA)

Among studentswho exhibit below satisfactory performa

in reading and math between spring 2017 and spring 202

By June 2019, the percent of studentsexhibiting below

satisfactory performance on the 2018 STAARmath

assessment will demonstrate at least one year of academic

growth resulting in an at least three percentage point

increase asmeasured by the 2019 STAARmathematics

assessmentsand monitored on district formative

assessments, universal screener, and the district-wide

resource, Imagine Math.

Problem Statement #3: Acheivement gap for African American, Hispanic, Econom

Root Cause #3:
Lack of consistent implementation of the 135 minute liter

capacity for campusadministratorsand teachers.

Summative Evaluation: 2019 STAARReading and Math

Goal #3:

By June 2019, the percent of studentsexhibiting below

satisfactory performance on the 2018 STAARreading

assessment will demonstrate at least one year of academic

growth resulting in an at least three percentage point

increase asmeasured by the 2019 STAARReading assessment

and monitored on district formative assessmentsand the

district-wide reading universal screener.



District Name: County District Number:
Superint

ent Na

Department Name: Educational Service Center: School Y

Data/ NeedsAssessment:

Houston Independent School Distict - District Improvement Plan 2018-2019

Houston ISD

Problem Statement #1:

Secondary Curriculum and Development

Further development and expansion of literacy practices in tier one instruction, acrossall conten

sustainability of a district literacy culture that advancesstudent proficiency.
Root Cause #1:

Summative Evaluation:

Region 4

101912

Writing scoresdecreased and achievement gapswidened for grades7, English I, and English II.

The Secondary Curriculum and Development department celebratesSTAARgains in the 2017-2018 school year. However, de

and increases in achievement gapsnecessitate a focused plan that addresses the needsof all student groupsand continues

effortsacrossall secondary content areas, with a special emphasis for writing across the curriculum.

Goal #1:
The percent of students reading and writing at or above grade level for grades three through Eng

percentage pointsannually between spring 2017 and spring 2020.

STAARReading and Writing, Spring 2019



By June 2019, the percent

of 7th grade students

writing at or above grade

level will increase by at

least three percentage

pointsasmeasured by

STAARand monitored by

common writing

formative assessments in

the fall and spring.

Secondary Curriculum and

Development will maintain

implementation of Literacy

in the Middle and Literacy

Empowered through

professional development

for all four core secondary

teachersand will continue

to allocate literacy

resourcesfor all secondary

students.

Fall 2018-

Spring 2019

Classroom Libraries, Digital

libraries, Teacher Training

(GF, Title I, Title II,

Instructional Materials

Allotment)

Secondary

Curriculum

Directorsof

English/Language

Arts, Mathematics,

Social Studies,

Science, and

Literacy

Universal Screener,

Achieve 3000, District

Formative

Assessments,

Professional Learning

Participation

Secondary Curriculum and

Development will provide

job-embedded

professional development

around the reading and

writing process in all core

disciplinesand for each

school office area.

Fall 2018-

Spring 2019

Teacher Development

Specialists (Title I, Title II)

Secondary Teacher

Development

Specialistsof

English/Language

Arts, Mathematics,

Social Studies,

Science, and

Literacy

Universal Screener,

Achieve 3000, District

Formative

Assessments

Measurable Performance

Objectives

Strategy

(Actions/Processes)
Timeline

Resources- Including

Funding Sources

Title of Person(s)

Responsible
Formative Evaluation

Result

(Outcom

Data)



Secondary Curriculum and

Development will build

capacity in all levelsof

instructional support

through the

implementation of the

writing toolkits for each

content area.

Fall 2018-

Spring 2019

Developed and Implemented

through Teacher

Development Specialists

(Title I, Title II)

Secondary

Curriculum

Directorsof

English/Language

Arts, Mathematics,

Social Studies,

Science, and

Literacy

Common writing

assignmentson

district formative

assessmentsand in

the district curriculum.

Secondary Curriculum and

Development will provide

on-going professional

development for all four

core teachers that

developsthem aswriters,

allowsfor student writing

callibration, and provides

responsive pedagogy.

Fall 2018-

Spring 2019

Developed and Implemented

through content directors

and Teacher Development

Specialists (GF, Title I, Title II)

Secondary

Curriculum

Directorsand

Teacher

Development

Specialistsof

English/Language

Arts, Mathematics,

Social Studies,

Science, and

Literacy

Common writing

assignmentson

district formative

assessmentsand in

the district curriculum.

Participation in district-

wide professional

learning.

Measurable Performance

Objectives

Strategy

(Actions/Processes)
Timeline

Resources- Including

Funding Sources

Title of Person(s)

Responsible
Formative Evaluation

Result

(Outcom

Data)



Secondary Curriculum and

Development will provide

six intensive professional

development

opportunitiesby school

office area and five early

release day professional

developments to support

teacher development in

writing across the content

areas.

Fall 2018-

Spring 2019

External partnership with

writing trainers (Title I, Title

II, grant)

Partnership -

Spillman Consulting

and Teacher

Development

Specialists

Common writing

assignmentson

district formative

assessmentsand in

the district curriculum.

Participation in

professional learning.

Measurable Performance

Objectives

Strategy

(Actions/Processes)
Timeline

Resources- Including

Funding Sources

Title of Person(s)

Responsible
Formative Evaluation

Result

(Outcom

Data)



Measurable Performance

Objectives

Strategy

(Actions/Processes)
Timeline

Resources - Including

Funding Sources

Title of Person(s)

Responsible
Formative Evaluation

Result

(Outcom

Data)

By June 2019, the number

of high school students

reporting increased

opportunities to develop

Global Graduate

competencieswill

increase asmeasured by

the Global Graduate

survey.

The secondary core district

curriculum resourceswill

provide alignment to

Global Graduate

development

competenciesand outline

strategies to develop soft

skillswhile mastering TEKS

during Tier One

instruction. This includes

the inclusion of college

readinessmodules in the

middle school ELA

Fall 2018-

Spring 2019

Title I, Title II, GFPositions

(Teacher Development

Specialists, Content

Directors, Curriculum

Specialists)

Secondary

Curriculum

Specialistsand

Teacher

Development

Specialists (under

the leadership of all

secondary core

content directors)

Implementation/usag

e of curriculum as

measured by

observationsand

learning management

system (HUB) data

reporting.

Instructional Technology

TDSwill supply campuses

with teacher coaching, CIT

development, and project

support for students.

August 2018

- April 6,

2019

Title I, Title II, GFPositions Director of

Instructional

Technology

Survey responsesand

feedback from CITs,

campusparticipation

in projects

Goal #2:
The percentage of graduatesmeeting the Global Graduate standardswill increase three percenta

the 2017 baseline up to 85%by 2022.

By April 2019, all HISD

With an increase in STAARaccountability, soft skill development must be planned for and prioriti

student development and college and career readiness.

Root Cause #2: STAARaccountability placesmore priority on TEKSmastery, lesson whole-child development.

Summative Evaluation: Student Survey and, ultimately, Domains1, 2, and 3 of the State Accountability System

Problem Statement #2:

high school campuses

will have successfully

identified teachers to

pass the ESL

certification test.



The Secondary Curriculum

and Development team

will collaborate with

community partners to

provide learning

opportunities for all

participantsduring the

event. Through strategic

partnershipswith

community partners,

prizeswill be awarded to

the student winnersof the

competitions.

August 2018

- April 6,

2019

Title I, Title II, GFPositions Director of

Instructional

Technology

Partner participation

and support
By April 2019, all high

school campus will have

at least two

participating teams in

the year-long project

opportunity that

complements the

"Together with Tech"

spring event/ showcase.

Measurable Performance

Objectives

Strategy

(Actions/Processes)
Timeline

Resources- Including

Funding Sources

Title of Person(s)

Responsible
Formative Evaluation

Result

(Outcom

Data)



Measurable Performance

Objectives

Strategy

(Actions/Processes)
Timeline

Resources - Including

Funding Sources

Title of Person(s)

Responsible
Formative Evaluation

Result

(Outcom

Data)

Continued instructional

supports are needed to

ensure all studentsare

able to read and

comprehend complex

texts, inlcuding further

teacher preparation in

delievering differientation

instruction based on data.

Fall 2018-

Spring 2019

Title I, Title II, GFPositions Curriculum

Directorsof

English/Language

Arts, Social Studies,

and Science

District formative

assessment growth,

participation in

professional learning,

classroom

observations,

Universal Screener

By June 2019, the percent

of secondary students

exhibiting below

satisfactory performance

on the 2018 STAAR

Reading assessment will

demonstrate at least one

year of academic growth

resulting in at least three

percentage pointsof

increase asmeasured by

Problem Statement #3: While data currently reveals increases in reading and mathematic achievement, continued work

Root Cause #3: Continued teacher development and instructional supports in differentiating Tier 1 instruction ar

Summative Evaluation: STAAR2019 Cohort Data

Goal #3: Among studentswho exhibit below satisfactory performance on state assessments, the percenta

Continued instructional

supportsare needed to

ensure an increase in the

volume of reading and

writing daily in all content

areads. Support includes

curriculum embeded

reading and writing

opportunities, a reading

app to measure

independent reading,

aquiring additional digital

YA textsand aligned

professional development.

Fall 2018-

Spring 2019

Title I, Title II, GFPositions,

Intructional Materials

Allottment

Curriculum

Directorsof

English/Language

Arts, Social Studies,

and Science

District formative

assessment growth,

participation in

professional learning,

classroom

observations,

Universal Screener,

data from reading APP

the 2019 STAARReading

assessment and

monitored on district

formative assessments

and the district-wide

reading universal

screener and provided

through tier one

differentiation in all

content areas.





Continued instructional

supportsare needed to

ensure all students receive

data-driven small-group

instruction/small group

work in all core content

areas. This level of

differentiation ensuresall

studentsgrow in literacy

abilities. Support includes

curriculum embedded

small-group

instruction/small group

work, TDSmodeling,

planning supports through

PLCsand Wednesday PDs,

and collaboration with

Data Teacher

Development Speciaists

(DDIs).

Fall 2018-

Spring 2019

Title I, Title II, GFPositions Curriculum

Directorsof

English/Language

Arts, Social Studies,

and Science

District formative

assessment growth,

participation in

professional learning,

classroom

observations,

Universal Screener

Measurable Performance

Objectives

Strategy

(Actions/Processes)
Timeline

Resources - Including

Funding Sources

Title of Person(s)

Responsible
Formative Evaluation

Result

(Outcom

Data)



Continue to provide

teacher development in

academic discourse

through district-level

teacher development

specialistsand district-

wide professional learning

centered around HISD

TEKS-aligned curriculum.

Strategieswill include, but

not be limited to, Rough

Draft Talk and Small Group

Work.

Fall 2018

and Spring

2019 Early

Release

Professional

Learning and

also through

bi-weekly

Wednesday

Professional

Learning

opportunitie

s for Achieve

180

campuses.

Teacher Development

Specialists

Rice University School

MathematicsProject will

provide concurrent STAAR

content courses for teachers

on the Early Release dates

(paid for by interested

campuses)

Secondary

Mathematics

Director

District formative

assessments, Imagine

Math data,

participation in

professional learning

Continue to provide

teacher development in

the appropriate

implementation of

graphing calculatorsand

digital tools through

district-level Teacher

Development Specialists

and district-wide

professional learning

centered around HISD

TEKS-aligned curriculum.

Fall 2018-

Spring 2019

Title I, Title II positions

TexasInstrumentsand Casio

(free training)

Secondary

Mathematics

Director

District formative

assessments, Imagine

Math data,

participation in

professional learning,

increased

observationsof

calculator usage

By June 2019, the percent

of secondary students

exhibiting below

satisfactory performance

on the 2018 STAAR

Mathematicsassessment

will demonstrate at least

one year of academic

growth resulting in at

least three percentage

pointsof increase as

measured by the 2019

STAARMathematics

assessmentsand

monitored on district

formative assessments

and the district-wide

resource, Imagine Math

and provided through tier

one differentiation.

Measurable Performance

Objectives

Strategy

(Actions/Processes)
Timeline

Resources- Including

Funding Sources

Title of Person(s)

Responsible
Formative Evaluation

Resul

(Outcom

Data



District Name: County District Number:
Superintendent

Name:

Department Name:
Educational Service

Center:
School Year:

Data/ Needs

Assessment:

Houston Independent School District - District Improvement Plan 2018-2019

Houston ISD

Coordinated School

Health/Secondary

Curriculum and

Development

Dr. G

Region 4

101912

• Youth Risk Behavior Survey (YRBS)

• FitnessGram Data

• School Health Profiles (SHP)

• School Health Policiesand ProgramsStudy (SHPPS)

• School Health Index (SHI)

2018



Problem Statement #1:

An Institute of Medicine report acknowledgesthe complexity of the health problemsexperienced by adolescents. Childhood obesity, injury a

tobacco use are just a few of the health problemschildren and adolescents face today. These health problemsare likely to compromise their

decreased academic performance, truancy, and school dropout rates. The coordinated school health initiative hasemerged in response to th

education. It isan organized set of policies, procedures, and activitiesdesigned to protect and promote the health and wellbeingof students

health-related areascoveringall aspectsof the school health education and servicesfor the benefit and well-beingof students in establishing

their lifetime. All Texasschoolsare required by law to implement a coordinated school health program in gradesK-8. HISDSchool Health Adv

all campusesto have a health and wellnessteams.

Asa social construct, media are diverse entry points (T.V., music/audio, computer, video games, print, movies) into the commercial marketpl

aesthetic philosophy. Frequent use of mediaexposesyouth to these uncritical ideasthat are carried into schooling. Consequently, media con

addition youth are less likely to be physical active and make poor food choices.

Multiple studiesreveal:

• Youth spend a significant amount of time within this inauthentic environment.

1) Frequent exposure to celebrity lifestyle choices influence youths’ conceptsof self-perception, body image, education, and community.

2) Advertisement firmsdirect placement adstargeting racial, ethnic, and income groupsacross the United States.

• T.V. alone exposeschildren and adolescentsto at least 14,000 adsper year

1) Most ads for high energy foods.

2) Houston ranked in the top ten for the most total hourswatched in 2015-16.

• The State Physical Activity Nutrition Texassurveillance survey revealed general increase in screen-time:

1) from 3-4 hours in 4th graders

2) to 8-9 hoursa day in 8th and 11th graders.

• Signsof generational and generalized uncritical ideasof overconsumption (a consumer culture) are:

1) Persistent academic underperformance and underachievement (material and aesthetic ideasare carried into the school enviro

interfereswith structured learningprocesses).

2) Minority groupswere influenced to spend an estimated 2.2 trillion dollars in the commercial marketp

3) Cross-sector community impact: divestment of helath, educaation and economic assetsresults in long-term impace of unproductivity an

(beauty and materialism - a tendency to consider material possessionsand physical comfort asmore imprtant than



Goal #1:

School Health and Medical Services, Curriculum & Development, and Nutrition Servicescollaboratesto create a centralized infrastructure to p

in thinkingand behaviorsabout nutrition, physical fitness, academics, and community health on PK-12th campuses. The infrastructure consis

Support campusimplementation of Coordinated School Health Program (CSHP) WellnessTeam asmandated by law using the Whole School,

Model 2) professional development or **professional learning communities** 3) critical thinking, food literacy, comprehensive health and ph

and delivery 4) change in environmental influences.

**Program ProgressReportswill be developed annually, by Program Staff.

Commercial marketplace influence of aesthetic philosophy and materialism perpetuate the overconsumption of uncritical ideas. Thisparallels

energy dense foods, entertainment, and other consumer goods.Root Cause #1:

Summative Evaluation:

Behaviors/ Traits a) Academic: STAARlongitudinal performance, college admission testsb) Consumer expenditure survey* c) Food choices(s

Behavior surveyn (YRBS) e) SPAN survey. NeedsAssessment g) School Health Index(SH) Asseessement h) Youth Quality of Life (YQL) Survey.

assessment j) Food preference surveysk) Self-efficacy surveys. Physical* l) Biometricsm) FitnessGram* - the district'sHPEand ITdepartmen

teacher/school access to the online tool to report and monitor fitnessdata asmandated for students in grades3-12. Annually assessesthe p

three or higher in a course that satisfies the curriculum requirements for physical education under Section 28.002(a) (2) (C). Program Evaluat

markers for thinking.



Monthly - through

August 2019

Nutrition Services, Health

Physical Education

Curriculum, External

Resourcessuch

Foundation for Critical

Thinking

CATCHResources,

Coordinate with School

Health Advisory Council

WellnessPolicy

Curriculum

Manager,

Health/PE

Director,

Food Literacy

School Health IndexSupport campus

implementation of

multidisciplinary CSHP

Wellness teamsat all

PK-12th campuses

using the WSCCmodel.

District/ CampusCSHP

Wellness teamswill

consist of the

following:

• Campus

Administrators/ Deans

etc.

• Health/ Physical

Education Teacher

• CampusNutrition

Service Personnel

• Core Teachers

• Counseling and

Guidance

• School Safety/ Police

• Plant Operator

• Nurse

• Librarian

• Parents

• Students

• Community Members

Measurable

Performance

Objectives

Timeline
Resources- Including

Funding Sources

Title of

Person(s)

Responsible

Formative Evaluation
Results

(Outcomes/Data)
S



Aug-19 Nutrition Services, Health

Physical Education

Curriculum, External

Resourcessuch as

Foundation for Critical

Thinking,

Coordinate with School

Health Advisory Council

WellnessPolicy

Curriculum

Manager,

Health/PE

Director,

Food Literacy

School Health Index

Measurable

Performance

Objectives

Timeline
Resources- Including

Funding Sources

Title of

Person(s)

Responsible

Formative Evaluation
Results

(Outcomes/Data)
S



Jun-19 Nutrition Services, Health

Physical Education

Curriculum, External

Resourcessuch as

Foundation for Critical

Thinking,

Coordinate with School

Health Advisory Council,

WellnessPolicy

*Curriculum

Manager,

Health/PE

*Director,

Food

Literacy,

*CSHP

Wellness

Teams

Formative assessmentsand composite Pre- and

post-intervention (program/participants)

Behaviors/Traits

a) Academic: STARRlongitudinal performance,

college admission tests

b) Consumer expenditure survey*

c) Food choices(surveysand Point of Sale) *

d) Youth Risk Behavior survey (YRBS)*

e) SPAN survey*

g) Discipline recordsand truancy*

NeedsAssessment

g) School Health Index (SHI) Assessment

h) Youth Quality of Life (YQL) Survey

Mental

i) Critical thinkingpre/post-assessment

j) Food preference surveys

k) Self-efficacy surveys

Physical*

l) Biometrics

m) FitnessGram®-the district’sHPEand IT

departments, TEA, and USGameswill provide

teacher/school access to the online tool to report

and monitor fitnessdataasmandated for students

in grades3-12. Annually assess the physical fitness

of students in gradesthree or higher in a course

that satisfies the curriculum requirementsfor

physical education under Section 28.002(a) (2) (C).

Measurable

Performance

Objectives

Timeline
Resources- Including

Funding Sources

Title of

Person(s)

Responsible

Formative Evaluation
Results

(Outcomes/Data)
S



Monthly - through

August 2019

Nutrition Services, Health

Physical Education

Curriculum, External

Resourcessuch as

Foundation for Critical

Thinking, Coordinate

with School Health

Advisory Council,

WellnessPolicy

*Curriculum

Manager,

Health/PE

*Director,

Food

Literacy,

*CSHP

Wellness

Teams

Teacher Evaluation, FocusGroups, Teachbacks,

Reflective Journals, Checksfor Understanding,

Teacher Observations

Provide professional

development or

**professional learning

communities** to

CSHPwellness teams,

including other

interested district and

school staff.

Measurable

Performance

Objectives

Timeline
Resources - Including

Funding Sources

Title of

Person(s)

Responsible

Formative Evaluation
Results

(Outcomes/Data)
S



Monthly - through

August 2019

Nutrition Services, Health

Physical Education

Curriuclum, External

Resourcessuch as

Foundation for Critical

Thinking, Coordinate

with School Health

Advisory Council,

WellnessPolicy,

Collaborate with the IT

Department, TEA and US

Gamesto report and

monitor fitnessdata as

mandated for students in

grades3-12.

*Curriculum

Manager,

Health/PE

*Director,

Food

Literacy,

*CSHP

Wellness

Teams

Teacher Evaluation, FocusGroups, Teachbacks,

Reflective Journals, Checks for Understanding,

Teacher Observations, FitnessGram School/District

Reports

Measurable

Performance

Objectives

Timeline
Resources- Including

Funding Sources

Title of

Person(s)

Responsible

Formative Evaluation
Results

(Outcomes/Data)



Early Dismissal Days Nutrition Services, Health

Physical Education

Curriculum, External

Resourcessuch as

Foundation for Critical

Thinking

*Curriculum

Manager,

Health/PE

*Director,

Food

Literacy,

*CSHP

Wellness

Teams

Teacher Evaluations, FocusGroups, Teachbacks,

Monthly - through

August 2019

Nutrition Services, Health

Physical Education

Curriculum, External

Resourcessuch as

Foundation for Critical

Thinking

*Curriculum

Manager,

Health/PE

*Director,

Food

Literacy,

*CSHP

Wellness

Teams

Teacher Evaluation, FocusGroups, Teachbacks,

Reflective Journals, Checksfor Understanding,

Teacher Observations

Measurable

Performance

Objectives

Timeline
Resources - Including

Funding Sources

Title of

Person(s)

Responsible

Formative Evaluation
Results

(Outcomes/Data)
S



Integrate, align and

delivery critical

thinking, food literacy,

health and physical

education curriculum.

Monthly - through

August 2019

Nutrition Services, Health

Physical Education

Curriuclum, External

Resourcessuch

Foundation for as Critical

Thinking, Coordinate

with School Health

Advisory Council,

WellnessPolicy

Curriculum

Manager,

Health/PE

Director,

Food Literacy

Centersof Disease Control Health Education

Curriculum AnalysisTool and Physical Education

Curriculum AnalysisTool, Critical Thinking

Assessment Tool, District Developed Food Literacy

Assessment Tool

Measurable

Performance

Objectives

Timeline
Resources- Including

Funding Sources

Title of

Person(s)

Responsible

Formative Evaluation
Results

(Outcomes/Data)
S



intervention (program/participants)

Behaviors/Traits

a) Academic: STARRlongitudinal performance,

college admission tests

b) Consumer expenditure survey*

c) Food choices(surveysand Point of Sale) *

d) Youth Risk Behavior survey (YRBS)*

e) SPAN survey*

g) Discipline recordsand truancy*

NeedsAssessment

g) School Health Index (SHI) Assessment

h) Youth Quality of Life (YQL) Survey

Mental

i) Critical thinkingpre/post-assessment

j) Food preference surveys

k) Self-efficacy surveys

Physical*

l) Biometrics

m) FitnessGram®-the district’sHPEand IT

departments, TEA, and USGameswill provide

teacher/school access to the online tool to report

and monitor fitnessdata asmandated for students

in grades3-12. Annually assess the physical fitness

of students in gradesthree or higher in a course

that satisfies the curriculum requirementsfor

physical education under Section 28.002(a) (2) (C).

Program Evaluation

n) School Health Profile

*Surrogate markers for thinking

Curriculum

Manager,

Health/PE

Director,

Food Literacy

Nutrition Services, Health

Physical Education

Curriculum, External

Resourcessuch

Foundation for Critical

Thinking, Coordinate

with School Health

Advisory Council,

WellnessPolicy

Monthly - through

August 2019

Create and implement

a change in school

environment to change

influencessuch as

utilizing the cafeteria

asa learning

laboratory and

installation of

instructional garden

ecosystems(outdoor

classrooms) following

the district feeder

patternssystem.

Measurable

Performance

Objectives

Timeline
Resources - Including

Funding Sources

Title of

Person(s)

Responsible

Formative Evaluation
Results

(Outcomes/Data)



5) Implement the P.E.A.C.E. Immersion System of

Processes(Preference, Experiential Learning,

Awarenessof overconsumption, Critical thinking;

health, food literacy, and physical Education) at

fifty-two PK-12th pilot campuses. (Refer to

objectives3 & 4)

6) Support linkagesto non-academic services, i.e.

wraparound services, mental health, and safe

schools.

Measurable

Performance

Objectives

Timeline
Resources - Including

Funding Sources

Title of

Person(s)

Responsible

Formative Evaluation
Results

(Outcomes/Data)
S



District Name:
County District

Number:

Superintenden

Name

Department Name:
Educational

Service Center:
School Year

Data/ NeedsAssessment:

Measurable Performance

Objectives

Strategy

(Actions/Processes)
Timeline

Resources -

Including

Funding Sources

Title of

Person(s)

Responsible

Formative

Evaluation

Results

(Outcomes/Data)

Communication

to all Campuses-

September 4,

2018.

Training Modules

created by the

Gifted and

Talented

Department.

Program

Specialists

Request data from

CampusCoordinators

of training datesfor

their campus

Increase of G/Tstudentsmeeting Mastery on STAARReading from 55%to 75%and in Writing

Houston Independent School Distict - District Improvement Plan 2018-2019

Houston ISD

Problem Statement #1:

Gifted and Talented Students

Teachersare not fully aware of the areasof strengthsof their identified G/Tstudents.Root Cause #1:

Summative Evaluation:

Region 4

101912

Identified Gifted and Talented Studentsare not being offered Differentiated Instruction durin

The Gifted and Talented Department will continue to support campuseswho have lessthan 10%of identified Gifted and Ta

Goal #1: Every G/Tstudent will have a Gifted Education Plan in their area of strength.

Ensure that all G/ T

studentsare provided

differentated instruction in

their area of strength

which will Increase the

percentage of identified

G/ TStudentsmeeting

Mastery on STAAR

Gifted Education Plan for

every identified G/Tstudent

created by the teacher who

provides instruction in the

student'sarea of strength.



Training for

campuses-

November 2018

Chancery

(template for

inputting

information)

Director,

Patricia

Palacios

Request data from

Chancery of how

many GTStudents

are still in need of

GEP-2 check points

February 2019 and

April 2019

Open Labsand

Support to

Campuses

November-

January 2018

Video created by

the Gifted and

Talented

Department

Completion of all

GEPsMay 2018

Measurable Performance

Objectives

Strategy

(Actions/Processes)
Timeline

Resources -

Including

Funding Sources

Title of

Person(s)

Responsible

Formative

Evaluation

Results

(Outcomes/Data)



Measurable Performance

Objectives

Strategy

(Actions/Processes)
Timeline

Resources -

Including

Funding Sources

Title of

Person(s)

Responsible

Formative

Evaluation

Results

(Outcomes/Data)

Trainig and

informational

session prepared

by Gifted and

Talented

Department.

Program

Specialists

and Director

of Gifted and

Talented.

End of year test

summary reportsand

a comparison of

STAARresults for

two yearsof 4th

graders.

Research and

academic

information by

Research and

Accountability

Compare the number of identified G/Tstudents in 4th and 5th grade for increased numberso

Goal #2: Increase the number of off level requests for testing and increase appropriate identification o

September 20,

2018 and October

3, 2018

Increase the number of off

level requests for testing in

Elementary at 4th grade

level.

Problem Statement #2:

Provide information to

parents through Parent

Sessionsabout the indicators

and behaviorsof Gifted

stduents through Parent

Sessions. Focus ison

underserved campuseswith

less than 10%GTpopulation

There isa gap between testing windowsfor students in Elementary that leavesstudentsunid

Root Cause #2: Studentsmay be Gifted however are not supported by parentsor teachers to test and qualify

Summative Evaluation:

Achieve 180

Campus

Coordinators.





Measurable Performance

Objectives

Strategy

(Actions/Processes)
Timeline

Resources -

Including

Funding Sources

Title of

Person(s)

Responsible

Formative

Evaluation

Results

(Outcomes/Data)

Communicate all courses

available to campuses,

teachersand administrators.

Job Alike Sessions-

August 15 and

August 22, 2018

One Source Rebecca

Ryan and

Cecily Hale

Mini Audit results

and percentagesby

campusof uncoded

GTStudents in

Chancery due to

teachersnot being

trained.

Communicate the Uncoding

of all GTstudentsby

February 1, 2018 who are not

being served by a trained GT

teacher

1. Monthly GT

Coordinator

Newsletter

2. Monthly

Communication

by Program

Specialists. 3.

Mini Audit-

November 12-16,

2018 and second

audit January 28-

February 1 2019

1. Online Training

2. Training

Modulescreated

by the Gifted and

Talented

Department

Program

Specialist

All identified GTstudents

will be served by a trained

GTteacher to ensure all GT

studentsshow academic

growth.

Problem Statement #3: Gifted and Talented Studentsacross the district are not receiving differentiated instruction by

Root Cause #3: Principalsand teachersdo not understand the importance and impact that it hason the stude

Summative Evaluation: Review all three audits for the school year involving training documentsand Chancery to ensu

Goal #3: All GTstudentswill be served by a trained GTteachersto ensure appropriate differentiated in



District Name:
County District

Number:

Superintendent

Name:

Department Name: Educational School Year:

Data/ Needs

Assessment:

Root Cause #1:

Summative Evaluation:

Houston Independent School Distict - District Improvement Plan 2018-2019

Houston ISD

Problem Statement #1:

Multilingual

Lack of teacher/ leader capacity as it relates to knowledge of sheltered instructional practices.

2018

Dr. G

Supe

Region 4

101912

Based on the resultsof the 2018 Reading STAARassessment, 52%of ELs, 39%of Immigrants, 35%of Refug

the passing standard. Based on the resultsof the 2018 Writing STAARassessments, 39%of ELs, 31%of Im

40%of Migrantsmet the passing standard. Based on the resultsof the 2018 English I & II EOCassessment

Immigrants, 23%of Refugees, and 45%of Migrantsmet the passing standard.

Based on the resultsof the 2018 Reading STAARassessment, 52%of ELs, 39%of Immigrants, 35%of Refugees, and 52%of Migran

Based on the resultsof the 2018 Writing STAARassessments, 39%of ELs, 31%of Immigrants, 30%of Refugees, 40%of Migrantsm

Based on the resultsof the 2018 English I & II EOCassessment, 15%of ELs, 11%of Immigrants, 23%of Refugees, and 45%of Migr

Based on the 2018 TELPASassessment, 54%of the district'sCurrent ELand Monitored studentsmet the progress rate. Of the tota

waivers, 33%were certified by the end of the year.

Goal #1:
The percentage of identified (ELL, Immigrant, Refugee, Migrant) studentsreading and writing at or above

through English II will increase by three percentage pointsannually between Spring 2018 and Spring 2022

STAARand EOCData



Meet with campus

leadership at least 3

timesannually to

review

ELL/ Immigrant/Refuge

e/Migrant data to

determine

appropriate

identification,

assessment

administration, and

placement

Aug-Sept

18

Title III--Part A,

Immigrant; Title I

Part C, and

General Funds

Assistant

Superintendent

for Multilingual

Programs,

Multilingual

ProgramsSenior

Managers,

Managers,

Specialists

Increase in Spanish/English

reading fluency asevidenced

in MOY, BOY, and EOY

Universal Screener, Running

Records, and HFW results.

English Language

Development (ELD) progress

from BOYto MOYand MOY

to EOYin all four language

domains in OnTrack TELPAS

Program Specialists

will visit with LPAC

Administratorsor

Principal of each

campusto create a

CampusSupport Plan

(CSP) by the end of

October.

Aug-Oct 18 Title III--Part A,

Immigrant; Title I

Part C, and

General Funds

Assistant

Superintendent

for Multilingual

Programs,

Multilingual

ProgramsSenior

Managers,

Managers,

Specialists

Increase in Spanish/English

reading fluency asevidenced

in MOY, BOY, and EOY

Universal Screener, Running

Records, and HFW results.

English Language

Development (ELD) progress

from BOYto MOYand MOY

to EOYin all four language

domains in OnTrack TELPAS

Coordinate

programming to

ensure data-driven

servicesare provided

to qualifying

students

Measurable

Performance

Objectives

Strategy

(Actions/Processes)
Timeline

Resources -

Including

Funding Sources

Title of Person(s)

Responsible
Formative Evaluation

Results

(Outcomes/Data)



The Compliance Team

will complete desk

auditsas it relates to

data entry--home

language surveysand

program placement.

Aug-Oct 18 Title III--Part A,

Immigrant; Title I

Part C, and

General Funds

Assistant

Superintendent

for Multilingual

Programs,

Multilingual

ProgramsSenior

Managers,

Managers,

Specialists

Increase in Spanish/English

reading fluency asevidenced

in MOY, BOY, and EOY

Universal Screener, Running

Records, and HFW results.

English Language

Development (ELD) progress

from BOYto MOYand MOY

to EOYin all four language

domains in OnTrack TELPAS

Program Specialists

will visit with LPAC

Administratorsor

Principal of each

campusto create a

CampusSupport Plan

(CSP) by the end of

October.

Aug-Oct 18 Title III--Part A,

Immigrant; Title I

Part C, and

General Funds

Assistant

Superintendent

for Multilingual

Programs,

Multilingual

ProgramsSenior

Managers,

Managers,

Specialists

Increase in Spanish/English

reading fluency asevidenced

in MOY, BOY, and EOY

Universal Screener, Running

Records, and HFW results.

English Language

Development (ELD) progress

from BOYto MOYand MOY

to EOYin all four language

domains in OnTrack TELPAS

Measurable

Performance

Objectives

Strategy

(Actions/Processes)
Timeline

Resources-

Including

Funding Sources

Title of Person(s)

Responsible
Formative Evaluation

Results

(Outcomes/Data)



Program Specialists

will make campus

visitswith a focuson

providing

teachers/administrato

rswith feedback on

program

implementation (time

and content

allocation), evidence

of sheltered

instructional practices.

Aug-May

18

Title III--Part A,

Immigrant; Title I

Part C, and

General Funds

Assistant

Superintendent

for Multilingual

Programs,

Multilingual

ProgramsSenior

Managers,

Managers,

Specialists

Increase in Spanish/English

reading fluency asevidenced

in MOY, BOY, and EOY

Universal Screener, Running

Records, and HFW results.

English Language

Development (ELD) progress

from BOYto MOYand MOY

to EOYin all four language

domains in OnTrack TELPAS

Program Specialists

and Managerswill

provide professional

development created

to meet the needsof

the district and

campusesas it relates

to state data.

Aug-May

18

Title III--Part A,

Immigrant; Title I

Part C, and

General Funds

Assistant

Superintendent

for Multilingual

Programs,

Multilingual

ProgramsSenior

Managers,

Managers,

Specialists

Increase in Spanish/English

reading fluency asevidenced

in MOY, BOY, and EOY

Universal Screener, Running

Records, and HFW results.

English Language

Development (ELD) progress

from BOYto MOYand MOY

to EOYin all four language

domains in OnTrack TELPAS

Provide on-going

support to all

campusesbased on

number of students

(quintiles) and need

according to

STAAR/ TELPASand

reclassification data

(tiers)

Measurable

Performance

Objectives

Strategy

(Actions/Processes)
Timeline

Resources-

Including

Funding Sources

Title of Person(s)

Responsible
Formative Evaluation

Results

(Outcomes/Data)
S



Meet with Curriculum

and Instruction

Officersand/or

Managers to develop

one systematic

approach for

sheltered instruction

for the district.

Aug-May

18

Title III--Part A,

Immigrant; Title I

Part C, and

General Funds

Assistant

Superintendent

for Multilingual

Programs,

Multilingual

ProgramsSenior

Managers,

Managers,

Specialists

Increase in Spanish/English

reading fluency asevidenced

in MOY, BOY, and EOY

Universal Screener, Running

Records, and HFW results.

English Language

Development (ELD) progress

from BOYto MOYand MOY

to EOYin all four language

domains in OnTrack TELPAS

Meet with

InterventionsOfficer

and/or Managers to

assist and provide

feedback for the team

when providing

support to campuses

where the target

population are ELs.

Aug-May

18

Title III--Part A,

Immigrant; Title I

Part C, and

General Funds

Assistant

Superintendent

for Multilingual

Programs,

Multilingual

ProgramsSenior

Managers,

Managers,

Specialists

Increase in Spanish/English

reading fluency asevidenced

in MOY, BOY, and EOY

Universal Screener, Running

Records, and HFW results.

English Language

Development (ELD) progress

from BOYto MOYand MOY

to EOYin all four language

domains in OnTrack TELPAS

Establish

collaborative

partnershipswith

Curriculum and

Instruction and the

InterventionsOffice

to increase academic

opportunitiesand

achievement by

establishing systems

and embedding

processes that are

documented and

communicated

Measurable

Performance

Objectives

Strategy

(Actions/Processes)
Timeline

Resources -

Including

Funding Sources

Title of Person(s)

Responsible
Formative Evaluation

Results

(Outcomes/Data)



Meet monthly with

Curriculum and

Instruction/ Interventi

onsOffice Directors

and/or Managers to

review the

implementation of

curriculum or supports

as it relatesto EL's,

immigrants, refugees,

and migrant students.

Aug-May

18

Title III--Part A,

Immigrant; Title I

Part C, and

General Funds

Assistant

Superintendent

for Multilingual

Programs,

Multilingual

ProgramsSenior

Managers,

Managers,

Specialists

Increase in Spanish/English

reading fluency asevidenced

in MOY, BOY, and EOY

Universal Screener, Running

Records, and HFW results.

English Language

Development (ELD) progress

from BOYto MOYand MOY

to EOYin all four language

domains in OnTrack TELPAS

Measurable

Performance

Objectives

Strategy

(Actions/Processes)
Timeline

Resources -

Including

Funding Sources

Title of Person(s)

Responsible
Formative Evaluation

Results

(Outcomes/Data)
S



Measurable

Performance

Objectives

Strategy

(Actions/Processes)
Timeline

Resources-

Including

Funding Sources

Title of Person(s)

Responsible
Formative Evaluation

Results

(Outcomes/Data)
S

Work closely with
student LPAC
Administratorswill be
required to attend 3
compliance trainings for
the school year to be able
to communicate the
process for students to
meet reclassification
criteria.

Aug-Sept

18

Title III--Part A,

Immigrant; Title I

Part C, and

General Funds

Assistant

Superintendent

for Multilingual

Programs,

Multilingual

ProgramsSenior

Managers,

Managers,

Specialists

Increase in Spanish/English

reading fluency asevidenced

in MOY, BOY, and EOY

Universal Screener, Running

Records, and HFW results.

English Language

Development (ELD) progress

from BOYto MOYand MOY

to EOYin all four language

domains in OnTrack TELPAS

Communicate
and monitor the
academic and
linguistic progress
of potential exits
with all schools
so that those
studentsare
given an
opportunity to
meet state
reclassification
criteria

Problem Statement #2:

Goal #2: The percentage of English Language Learners (ELs) in USschools4+ yearsreceiving a TELPASComposite Ra

Based on the 2018 TELPASassessment, 54%of the district'sCurrent ELand Monitored studentsmet the p

Root Cause #2: Lack of teacher/ leader capacity as it relates to knowledge of sheltered instructional practices.

Summative Evaluation: TELPASData



LPACAdministrators

will be required to

attend 3 compliance

trainingsfor the

school year to be able

to communicate the

processfor students

to meet

reclassification

criteria.

Aug-May

18

Title III--Part A,

Immigrant; Title I

Part C, and

General Funds

Assistant

Superintendent

for Multilingual

Programs,

Multilingual

ProgramsSenior

Managers,

Managers,

Specialists

Increase in Spanish/English

reading fluency asevidenced

in MOY, BOY, and EOY

Universal Screener, Running

Records, and HFW results.

English Language

Development (ELD) progress

from BOYto MOYand MOY

to EOYin all four language

domains in OnTrack TELPAS

Program Specialists

will visit with LPAC

Administratorsor

Principal of each

campusto create a

CampusSupport Plan

(CSP) by the end of

October.

Aug-Oct 18 Title III--Part A,

Immigrant; Title I

Part C, and

General Funds

Assistant

Superintendent

for Multilingual

Programs,

Multilingual

ProgramsSenior

Managers,

Managers,

Specialists

Increase in Spanish/English

reading fluency asevidenced

in MOY, BOY, and EOY

Universal Screener, Running

Records, and HFW results.

English Language

Development (ELD) progress

from BOYto MOYand MOY

to EOYin all four language

domains in OnTrack TELPAS

Communicate and

monitor the

academic and

linguistic progressof

potential exitswith

all schoolsso that

those studentsare

given an opportunity

to meet state

reclassification

criteria

Measurable

Performance

Objectives

Strategy

(Actions/Processes)
Timeline

Resources -

Including

Funding Sources

Title of Person(s)

Responsible
Formative Evaluation

Results

(Outcomes/Data)
S



LPACAdministrators

will be required to

attend 3 compliance

trainingsfor the

school year to be able

to communicate the

process for students

to meet

reclassification

criteria.

Aug-May

18

Title III--Part A,

Immigrant; Title I

Part C, and

General Funds

Assistant

Superintendent

for Multilingual

Programs,

Multilingual

ProgramsSenior

Managers,

Managers,

Specialists

Increase in Spanish/English

reading fluency asevidenced

in MOY, BOY, and EOY

Universal Screener, Running

Records, and HFW results.

English Language

Development (ELD) progress

from BOYto MOYand MOY

to EOYin all four language

domains in OnTrack TELPAS

Program Specialists

will visit with LPAC

Administratorsor

Principal of each

campusto create a

CampusSupport Plan

(CSP) by the end of

October.

Aug-Oct 18 Title III--Part A,

Immigrant; Title I

Part C, and

General Funds

Assistant

Superintendent

for Multilingual

Programs,

Multilingual

ProgramsSenior

Managers,

Managers,

Specialists

Increase in Spanish/English

reading fluency asevidenced

in MOY, BOY, and EOY

Universal Screener, Running

Records, and HFW results.

English Language

Development (ELD) progress

from BOYto MOYand MOY

to EOYin all four language

domains in OnTrack TELPAS

Communicate

program

reclassification

criteria and

procedures to LPAC

Administratorsand

school leaders

Measurable

Performance

Objectives

Strategy

(Actions/Processes)
Timeline

Resources-

Including

Funding Sources

Title of Person(s)

Responsible
Formative Evaluation

Results

(Outcomes/Data)
S



The Compliance Team

will complete desk

auditsas it relates to

data entry--home

language surveysand

program placement.

Aug-Oct 18 Title III--Part A,

Immigrant; Title I

Part C, and

General Funds

Assistant

Superintendent

for Multilingual

Programs,

Multilingual

ProgramsSenior

Managers,

Managers,

Specialists

Increase in Spanish/English

reading fluency asevidenced

in MOY, BOY, and EOY

Universal Screener, Running

Records, and HFW results.

English Language

Development (ELD) progress

from BOYto MOYand MOY

to EOYin all four language

domains in OnTrack TELPAS

LPACAdministrators

will be required to

attend 3 compliance

trainingsfor the

school year to be able

to communicate the

process for students

to meet

reclassification

criteria.

Aug-Oct 18 Title III--Part A,

Immigrant; Title I

Part C, and

General Funds

Assistant

Superintendent

for Multilingual

Programs,

Multilingual

ProgramsSenior

Managers,

Managers,

Specialists

Increase in Spanish/English

reading fluency asevidenced

in MOY, BOY, and EOY

Universal Screener, Running

Records, and HFW results.

English Language

Development (ELD) progress

from BOYto MOYand MOY

to EOYin all four language

domains in OnTrack TELPAS

Measurable

Performance

Objectives

Strategy

(Actions/Processes)
Timeline

Resources-

Including

Funding Sources

Title of Person(s)

Responsible
Formative Evaluation

Results

(Outcomes/Data)



Program Specialists

will visit with LPAC

Administratorsor

Principal of each

campusto create a

CampusSupport Plan

(CSP) by the end of

October.

Aug-Oct 18 Title III--Part A,

Immigrant; Title I

Part C, and

General Funds

Assistant

Superintendent

for Multilingual

Programs,

Multilingual

ProgramsSenior

Managers,

Managers,

Specialists

Increase in Spanish/English

reading fluency asevidenced

in MOY, BOY, and EOY

Universal Screener, Running

Records, and HFW results.

English Language

Development (ELD) progress

from BOYto MOYand MOY

to EOYin all four language

domains in OnTrack TELPAS

Guide school leaders

to monitor pre-exit

student placement

so that studentswho

meet indicatorsare

given an opportunity

given an opportunity

to participate in the

pre-exit phase of the

bilingual program

Measurable

Performance

Objectives

Strategy

(Actions/Processes)
Timeline

Resources -

Including

Funding Sources

Title of Person(s)

Responsible
Formative Evaluation

Results

(Outcomes/Data)
S



The Compliance Team

will complete desk

auditsas it relates to

data entry--home

language surveysand

program placement.

Aug-Oct 18 Title III--Part A,

Immigrant; Title I

Part C, and

General Funds

Assistant

Superintendent

for Multilingual

Programs,

Multilingual

ProgramsSenior

Managers,

Managers,

Specialists

Increase in Spanish/English

reading fluency asevidenced

in MOY, BOY, and EOY

Universal Screener, Running

Records, and HFW results.

English Language

Development (ELD) progress

from BOYto MOYand MOY

to EOYin all four language

domains in OnTrack TELPAS

Guide school leaders

to monitor pre-exit

student placement

so that studentswho

meet indicatorsare

given an opportunity

given an opportunity

to participate in the

pre-exit phase of the

bilingual program

Measurable

Performance

Objectives

Strategy

(Actions/Processes)
Timeline

Resources-

Including

Funding Sources

Title of Person(s)

Responsible
Formative Evaluation

Results

(Outcomes/Data)
S



Measurable

Performance

Objectives

Strategy

(Actions/Processes)
Timeline

Resources-

Including

Funding Sources

Title of Person(s)

Responsible
Formative Evaluation

Results

(Outcomes/Data)
S

Secure and pay for 3

trainingsper semester

from HarrisCounty

Department of

Education for teachers

to participate in.

Sep-18 Title III--Part A,

Immigrant; Title I

Part C, and

General Funds

Assistant

Superintendent

for Multilingual

Programs,

Multilingual

ProgramsSenior

Managers,

Managers,

Specialists

Monitor total number of

teacherswho are signed up

for training, and submit ESL

passing scores.

Provide certification

training and

materials to

Problem Statement #3: Of the 216 ESLwaivers reported in 2017-2018 school year, 71 teacherswere certified by July 2018.

Root Cause #3: Teacherson waiversdo not participate in a preparation program before taking the state'sESLcertification

Summative Evaluation: Total number of teacherscertified by the end of July 2019

Goal #3:
The percentage of teachersapproved for ESLwaiverswho must be certified by the end of the 2018-2019 s

to ensure appropriately certified personnel.

successfully prepare

identified teachers to

pass the ESL

certification test.



Work with the

certification office to

identify teacherson

waivers to be able to

provide them and

administratorswith

the information on the

processand supports

in place by the district

to get certified--

Academic Service

memo, email, and in

person contact.

Sept-Oct

2018

Title III--Part A,

Immigrant; Title I

Part C, and

General Funds

Assistant

Superintendent

for Multilingual

Programs,

Multilingual

ProgramsSenior

Managers,

Managers,

Specialists

Monitor total number of

teacherswho are signed up

for training, and submit ESL

passing scores.

Measurable

Performance

Objectives

Strategy

(Actions/Processes)
Timeline

Resources -

Including

Funding Sources

Title of Person(s)

Responsible
Formative Evaluation

Results

(Outcomes/Data)
S



DEPARTMENTNAME: Migrant Education Program
Title I, Part C

Data/ NeedsAssessment

DESCRIPTION OFPROGRAM

The Title I, Part C—Migrant Education Program (MEP) isa federally-funded program authorized under Sections1115(b) and (c)(2), and 1309 of the Elementar
of 1965, asamended by the Every Student SucceedsAct (ESSA) of 2015. The purpose of the Title I, Part C—MEPis to do all of the following:

• Support high-quality and comprehensive educational programsand servicesduring the school year and, asapplicable, during the summer or interce
educational needsof migratory children.

• Ensure the migratory children who move among the statesare not penalized in any manner by disparitiesamong the states in curriculum, graduatio
academic standards.

• Ensure that migratory children receive full and appropriate opportunities to meet the same challenging state academic standards that all children a

• Design programsto help migratory children overcomeeducational disruption, cultural and languagebarriers, social isolation, varioushealth-related p
the ability of such children to succeed in school.

• Ensure that migratory children benefit from state and local systemic reforms.

INTENDED PROGRAM BENEFICIARIES

Asrequired by ESSA, Public Law 114-95, every district in the state must actively recruit migrant students, including out of school youth, on a year-round bas
(1) Who isa migratory agricultural worker or a migratory fisher, or
(2) Who, in the preceding 36 months, in order to accompany or join a parent, spouse, or guardian who isa migratory agricultural worker or a migra

• Isunder the age of 22 and lacksa U.S.-issued high school diploma or Certificate of High School Equivalency,

• Hasmoved from one school district to another,

• In a State that iscomprised of a single school district,

• Hasmoved from one administrative area to another within such district, or

• As the child of a migratory fisher, resides in a school district of more than 15,000 square miles, and migratesa distance of 20 milesor more

PROGRAM NEEDSASSESSMENT

The TexasMEPhasidentified the unique educational and educationally-related needsof migratory children through itsstatewide Comprehensive NeedsAss
to migrant children and youth in Texasare:

• First-gradersmust develop adequate skills for promotion to grade 2 (Preschool-Grade 1).



• Studentswho failed the Statewide Student Assessment must participate in summer Statewide Student Assessment remediation (Grades3-11).

• Middle school studentsmust use and apply effective learning and study skills (Grades6-8).

• Middle school studentsmust have timely attention and interventions(Grades6-8).

• Middle school studentsmust have the necessary homework assistance and tools (Grades6-8).

• Secondary studentsmust earn the required core credits for on-time graduation (Grades7-12).

• Secondary studentsmust make up missing coursework due to late enrollment and/or early withdrawal (Grades7-12).

• Studentsmigrating out of Texas in summer monthsmust be served in summer migrant programs through the effortsof interstate coordination (All

Delivery of MEPservices to migrant children must be in accordance with the service delivery goalsfor the TexasMEP. The Seven Areasof Concern as identif
are:

• Educational continuity

• Instructional time

• School engagement (behavioral, emotional, cognitive)

• English language development

• Educational support in the home

• Health

• Accessto services

MIGRANTEDUCATION PROGRAM
Activities/ Services/ Guidelines

1. Identify and recruit migratory studentsand coordinate academic support serviceswith parents, schoolsand external stakeholders. Supports include

• In-school and out-of-school tutoring

• Identification/coordination of in-district resourcesand services

• Migrant data input and monitoring on Chancery, New Generation System (NGS) and Migrant Student Information Exchange (MSIX)

• Priority for Service (PFS) studentsreceive accessto instructional services

• A Bright Beginning program for ages3-4 not enrolled in an early childhood program

• Parent meetingswhich includes information about promotion/retention standards, credit accrual, college readiness, etc.

2. Coordinate opportunities for migrant students to accrue or recover course credits through activities that include:

• Houston Community College (HCC) Adult High School Program (tuition vouchers)

• Credit by Exam (CBE)



• Periodic reviewsof report cards

• Dual Credit

• Assign tutor for instructional support when needed

• Study Island

3. Provide support to schoolswith middle school and high school migratory students through actionswhich include:

• Monitor late entries, withdrawalsand leaver codes

• Phone callsand home visits to inform parentsof academic progressand opportunities for grade recovery

4. Monitor the academic progressof migratory studentsand provide and/or coordinate academic support through activities that include:

• A Bright Beginning program for ages3-4 not enrolled in an early childhood program

• In-school and out-of-school tutoring

• Review report card gradesat the end of each grading cycle

• Identify at risk high school studentsand schedule Personal Graduation Plan (PGP) meetingswith parent, student, and counselor

• Meetingswith parentsand/or teachers to discussneeded interventions

5. Determine individual educational needsof early childhood migratory studentsand coordinate with or provide services to meet the identified needs

• ABright Beginning program for ages3-4 not enrolled in an early childhood program

• In-school and out-of-school tutoring

6. Provide assistance to middle school migratory studentswhich include:

• Training of middle school staff to increase their awarenessof migratory middle school needs for timely attention and appropriate intervent
problemsor concerns

• Provide supplemental information to migratory middle school parents

• Provide migratory studentswith necessary homework tools, such as, SOARStudy SkillsProgram to promote effective learningand study ski

7. Reduce the number of migratory students retained in first grade by:

• providing tutors

• web-based tutorial program, Study Island

• monitoring of grades

• providing at home supplemental instruction when available

8. Coordinate out of state summer STAARtesting for migratory studentswhen possible.



• Coordination with TexasMigrant Interstate Program (TMIP)

9. Facilitate use of a variety of strategies for credit accrual for migratory studentswith late entry and early withdrawal characteristics.

• Houston Community College (HCC) Adult High School Program (tuition vouchers)

• Dual Credit

• Credit by Exam (CBE)

10. Provide support to twelfth grade migratory students:

• Dialogue about progress toward graduation and needs

• Explain and assist students/parentswith TASFA/FAFSA

• Explain college application process

11. Identify migratory studentsmost in need of intervention servicesand coordinate with Title I and Title III.

12. Identify migratory special education studentsmost in need of intervention servicesand coordinate servicesbased upon needs identified in student’

13. Addressthe dropout rate and graduation rate for migratory students

• Identify at-risk migratory students

• Utilize qualified, specialized staff to identify, target, and monitor potential dropouts

• Studentswill be identified early, and their progresswill be monitored asthey move through middle and high school

14. Addressthe STAARperformance of migratory students

• Monitor implementation of a web-based tutorial program, Study Island, to address low performance by migratory students in grades3-8

• Monitor SOARStudy SkillsProgram to promote effective learning and study skills

Priority for Service (PFS) Action Plan for Migrant Students

Aspart of Every Student SucceedsAct (ESSA), the Priority for Service (PFS) Action Plan isa required program activity for the Migrant EducationProgram. In
under thispart, each recipient of such fundsshall give priority to migratory children who have made a qualifying move within the previous 1-year period a
failing, to meet the challenging State academic standards; or have dropped out of school. [§1304 [20 U.S.C. 6394](d)].



The Priority for Service Report on NGSmust be used to determine who to serve first and foremost with MEPfunds. Studentsare identified asPFSif they m

Priority for Service Criteria

Grades3-12,
Ungraded (UG) or
Out of School (OS)

• Who have made a qualifying move within the previous1-year period; AND

• Have failed one or more of the state assessments (TAKS/STAAR), or were granted a TAKS
were Absent, Not Tested or were not enrolled in a Texasschool during the state assessment testingp
level.

GradesK-3 • Who have made a qualifying move within the previous1-year period; AND

• Have been designated LEP in the Student Designation section of the New Generation System (NG
Program Component; or

• For students in gradesK-2, who have been retained, or are overage for their current grade level.

Migrant Priority for Service (PFS) Action Plan

Goal: To identify and ensure that Priority for Service migrant students have the same opportunity to meet the state content and student performance sta

support services that will ensure student success.

Objectives:

100%of PFSstudentswill have access to instructional opportunitiesand services.

80%of PFSstudents in grades3-12 will meet the state academic achievement standard (STAAR).

80%of PFSstudents in gradesK-2 will be promoted to the next grade level.

90%of PFSstudentswill graduate with a high school diploma.



Required Strategies Timeline
Person(s)

Responsible Doc

Monitor the progressof MEPstudentswho are on PFS.

• Monthly, run NGSPriority for Service (PFS) reports to identify
migrant children and youth who require priority accessto MEP
services.

09/2018-08/2019 Irasema Gonzalez, NGS
Luisa F. Parra, Specialist

PFSMon

• Before the first day of school, develop a PFSAction Plan for
serving PFSstudents. The plan must clearly articulate criteria for
defining student success, including timelinesfor achieving stated
goalsand objectives.

08/01/2018 Magda Galindo, Manager Priority
Plan Do

Additional Activities

• At the end of each grading cycle, MEPstaff reviewsPFSstudents’

report cardsand contact parents to inform them of the students’

academic progress.

 

Every grading cycle Luisa Parra, Specialist
Irasema Gonzalez, NGS
Isela Anaya, Recruiter
Magda Galindo, Manager

Report c
logs

Communicate the progressand determine needsof PFSmigrant students.

• During the academic calendar, the Title I, Part CMigrant
Coordinator or MEPstaff will provide campusprincipalsand
appropriate campusstaff information on the Priority for Service
criteria and updated NGSPriority for Service reports.

Ongoing-throughout the
school year

Luisa F. Parra, Specialist Emails, g
entries/

• During the academic calendar, the Title I, Part CMigrant
Coordinator or MEPstaff will provide parentsof PFSinformation
on the Priority for Service criteria.

Ongoing-throughout the
school year

Luisa Parra, Specialist
Irasema Gonzalez, NGS
Isela Anaya, Recruiter
Magda Galindo, Manager

Phone lo

• During the academic calendar, the district’sTitle I, Part CMigrant
Coordinator or MEPstaff will make individualized home and /or
community visits to update parentson the academic progressof
their children.

Ongoing-throughout the
school year

Magda Galindo, Manager
Luisa F. Parra, Specialist
Hourly Lecturers

Google
log, repo
case file
notificat
tutoring
tutor co



Provide Services to PFSMigrant Students

• The district’sTitle I, Part Cmigrant coordinator or MEPstaff will
use the PFSreports to give priority placement to these students in
migrant education program activities.

Ongoing-throughout the
school year

Magda Galindo, Manager
Luisa F. Parra, Specialist
Irasema Gonzalez, NGS
Isela Anaya, Recruiter

Phone lo
flyers, p
google f
newslet

• The district’sTitle I, Part Cmigrant coordinator or MEPstaff will
ensure that PFSstudentsreceive priority access to instructional
servicesaswell associal workersand community social
services/agencies.

Ongoing-throughout the
school year

Magda Galindo, Manager
Luisa F. Parra, Specialist

Emails, p
parent l


