
Driver License Staffing Plan 

 

Background 

During the 86th Legislative Session, General Appropriations Act provided the Driver License 
Division with 762 additional employees to “staff all workstations”, effective September 1, 2019.  

The request for funding that the Department made to fully staff every current workstation was 
854 Driver License employees plus an additional 106.9 indirect employees to provide support 
staff functions like janitorial, human resources, etc.  

Because the Department was not provided with enough employees to allow for full staffing of 
Driver License offices, the result is that only 94 of the 229 offices will be fully staffed. However, 
these 94 offices represent 77% of all of the transactions that were conducted in FY 17 and 78% 
of all transactions in FY 18.  The overall plan increases staffing in 194 offices, including 
significant increases in the new Angleton and Denton offices, along with the Greenville office 
which will be reopened in FY 2020. 

 

Staffing Plan 

From the new 762 employees, 713 will be dedicated to Driver License directly:  702 additional 
employees staffing the workstations and 11 employees dedicated to auditing Driver License 
transactions, ensuring that transactions are accurate and complete. The 49 remaining positions 
will be for support staff for Driver License and the agency as a whole.   

This allocation of employees will allow the Department to fully staff every Mega Center, Large 
office and those defined as severely crowded offices.  These additional employees will increase 
the capacity for service transactions, increase the number of available appointments for non-
commercial and commercial skills tests.  

 

Timing for Full Staffing 

The funding provided for additional staff does not come into effect until September 1, 2019. 
However, to attempt to provide relief to our Driver License customers DPS has an aggressive 
hiring plan to get employees in place as soon as possible.  

Job postings will begin at the new entry level salary of $35,000/year by July 1, 2019.  We will 
hold a 10 day posting for positions, and then have them as continual rolling positions. In order 
to streamline the hiring process, DPS is using an “Open House” approach in lieu of individual 
interviews with candidates. All candidates that pass screening criteria are invited to an Open 
House to learn about the position. At the end of the event, if they are still interested, they will 



move to a group interview with a panel of DPS staff. Successful candidates are provided with a 
conditional job offer and paperwork to complete their background investigation.  

The goal is to have all pre hire functions completed so that employees could begin employment 
with the agency on September 1, 2019. Those employees will undergo training for 8 weeks and 
be ready to begin in their assigned offices by November/December 2019.  

It is important to note that due to office size and customer demand, some severely crowded 
offices such as Plano or Houston Dacoma, may still experience lines outside of the office until 
the appointment solution is fully implemented in 2020 and intermittent closures may still occur 
in 1 person and scheduled stations when the employee is sick or on personal leave.

 

Additional Solutions for the Interim 

 Additional staffing: In anticipation of receiving additional employees, the Department 
preemptively began the process to hire an additional 371 positions in 138 offices 
statewide.  The strategy is to use any potential end of fiscal year savings to pay for the 
salaries of these employees for the remainder of FY 19.  This effort began in April 2019, 
and employees should arrive to the offices by late July/August 2019.   However, the full 
impact of these additional staff may not be fully realized until the fall of 2019. 

 Class C Drive Test Task Force:  During the months of July and August, Texas Highway 
Patrol Troopers and other interested DPS employees will participate in a program to 
provide Class C drive tests.  This program will allow the participating employees to earn 
over time and will allow Customer Service Representatives to spend more time at the 
counter conducting transactions. The goal is to increase capacity at the selected offices 
by allowing CSRs to spend more time conducting transactions. 

 Target customers Under 21 to conduct online transactions: The Department will be 
targeting the over 434,00 customers who have or are about to turn 21 to remind them 
they can skip the trip. Though a customer who receives a Driver License at 18 years old 
receives a 6 year term on the license, most customers come into an office at 21 to remove 
the “Under 21” restriction from the license. This transaction does not need to occur in an 
office, but can instead be conducted online at Texas.gov.  The Department will send 
information to all of those customers to remind them that they have the option to skip 
the trip.  

 Audit Number Removal:  In the Spring of 2019, Texas.gov created a solution to allow 
customers who have lost their Driver License and do not have their audit number 
available to still be able to conduct a transaction online.  The solution asks the customer 
to answer a series of questions and costs an additional $1.75. Customers needing either 
a duplicate or renewal card can use this online system, rather than having to go into a 
DL office.  

 



Fully Staffed Office List 

Megacenters (14) Large Offices (18) Additional Severely 
Crowded Offices (23) 

Additional Fully Staffed Offices 
(39) 

Carrollton Amarillo Andrews Alice 
Corpus Christi Austin North Angleton Alpine 
Dallas South Austin South Austin Northwest Baytown  
Edinburg Fort Worth South Bastrop Beaumont 

Fort Worth Garland Big Spring Brady 
Garland Georgetown Brownsville Bryan 
Houston Gessner Grand Prairie Crane Carthage 
Houston North Houston Dacoma Denton Clarksville 
Houston Southeast Hurst El Paso Hondo Pass  Cleburne 
Leon Valley Killeen El Paso Northwest Coleman 
Midland Lake Worth  El Paso Scott Simpson  Colorado City 
Pflugerville Lubbock  Fort Hood Columbus 
Rosenberg McAllen  Hempstead Conroe 

Spring New Braunfels  Lampasas Daingerfield  
 Plano  Laredo Dimmit 
 San Antonio General McMullen Lewisville El Paso Gateway 
 San Antonio Pat Booker/Universal City McKinney Fort Stockton 
 San Antonio Southeast Monahans Greenville 
  Pecos Hearne 
  Rockwall Jacksonville 
  San Marcos Jasper 
  Temple Kerrville 
  Tyler Kingsville 
   Lamesa 
   Linden 
   Livingston 
   Longview 
   Lufkin 
   Madisonville 
   Ozona 
   Port Lavaca 
   Quitman 
   Terrell 
   Texarkana 
   Texas City  
   Victoria 
   Weatherford 
   Wichita Falls 
   Zapata 

*Locations in bold are also considered to be severely crowded. 


